Arts and Sciences Council Meeting Minutes- DRAFT
February 16, 2026, 3:30-5:00pm
Cowles 201
Present: Jill Allen, Neil Ward, Mary Beth Holtey, Rob Craig, Mark Vitha, Adrien Halliez, Gesine Gerhard, Yasmina Madden, Nanci Ross, Clare Hruby, Stefanie Wang, Eric Emmons, Heidi Sleister, Jennifer Cooper, Amahia Mallea, Leanne Freeman-Miller


I. Call to Order 
II. Approval of December 15, 2026 Meeting Minutes Approved
III: Report from Council Chair 
· Faculty Vote on Council Structure Changes: 73% of faculty voted, which is higher than the average of 70% in recent years for college elections. All three proposed changes were approved by more than 50% of faculty. 
· Next college meeting is March 6th, where Council will report out and Adina will lead a conversation about student success and barriers
· Council members might be asked to lead table discussions or participate in a panel format
IV: Report from Dean 
· 6 total tenure track searches this academic year – four completed, two at the interview stage (Theatre)
· Spring Admissions activities have started with Music and THEA audition days (completed), programs holding virtual information sessions for prospective students, Admitted Student Parties in the DSM and regional recruitment markets, and Campus Admitted Student Days
· Transnational programs are expanding beyond China to Panama, with Data Analytics starting in Panama fall 2027, potential additional degree programs in Panama being explored 
· Advancement:  A biology major alumna has a planned gift (estate gift), we are working the power of attorney on ideas for greatest impact:  student scholarships and/or lab updates for biology, and facilities projects for the fine arts (passions of the donor)

V: Report from Student Representative
· 1st SAC meeting of the semester February 19th (Thursday) tentative time 
· Event for politics students: As an Iowa United Nations Association Ambassador, Carissa helped plan an event to bring the 14th Youth Observer to the U.N. Jarrett James Lash to Drake. He will be giving a talk titled Youth, Power, and the Future of U.S. Leadership at the United Nations at 7:30 in the JSC Ballroom.
VI. Unfinished business: 
· Faculty vote on three Council structure changes- all three were approved by a majority vote of college faculty and can now be changed in A&S Faculty Handbook (to take effect in fall 2026). The three changes are: 
1. In elections for A&S Council members, at-large faculty representatives must be tenured. Divisional representatives can be tenured or untenured. 
2. The chair of the Academic Integrity Committee does not need to be a member of Council and does not need to report to Council.
3. Remove the Technology Planning Committee as a standing college committee.
· AI ad hoc committee- call for participants 
· Three people have volunteered so far: Gabriel Ford, Chris Porter and Ryan Sturms.  We would like to make sure the committee has more diverse representation across divisions and different perspectives on AI (pro-AI and anti-AI) Possibly someone from the library?
· Committee formation goal: Wednesday before spring break (March 11)-- make one more announcement/push at the March 6 College-Wide Meeting
· Summer committee work? Give Committee a charge—provide recommendations for a policy for Faculty Development related to AI as well as policy recommendations.  Another idea; Could the committee be tasked with setting a year agenda 
· Questions/Suggestions box
· Adina Kilpatrick suggested creating a standing committee for the blended advising model
· Nate suggested informal reporting from Academic Integrity to Council
· Multiple members discussed whether reporting from Academic Integrity was necessary or appropriate.  Suggested feedback to Nate that this suggestion was considered but no action has been taken at this time. Also, the academic integrity committee still has as one of its charges “proposing to the Council policies and procedures for dealing with problems of plagiarism, cheating, and other forms of academic dishonesty and ensuring that these policies and procedures are consistent with University policies and procedures”- handbook section 2.2
VII: Questions for Committee Chairs (please review subcommittee reports in Council folder). 
a. Academic Integrity
b. Technology
c. Diversity
d. Curriculum
No Questions for committee members
VIII: Curriculum
a. New program proposals 
1. Data Analytics (BS) Sports Communication Track
Vote: All Approved

2. STEM Undergraduate Research Scholar Concentration 
i. Question in cabinet: coordinator resource asked for—some components that require a coordinator—may be some kind of credit for faculty who is coordinating 
Vote: All Approved

3. Program change proposals
· Art & Design All Approved
· Computer Science All Approved

b. New course proposals 
1. None

c. Course change proposals
1. HIST 196 Capstone Research Seminar
2. MATH 063 Algebra and Modeling for 6-12 Teachers
3. MUS 167 Junior Research Seminar

Motion to consider all together made and seconded—
HIST 196: All Approved
MATH 063: All Approved
MUS 167: All Approved

d. Removal from Course Catalog
1. HIST 197 Research Capstone Seminar in US History
i. Suggest a different course number for the new course proposal in March to avoid re-using a recent course number 
Vote: All Approved
IX. New Business 
1. Motion: Amendments to the handbook related to promotion and tenure (Section 3 and all related appendices) shall be initiated by either a two-thirds vote of the Arts and Sciences Council or by a petition from one-third of the faculty. Approval of the amendment shall require a majority vote of the entire Arts and Sciences faculty eligible to vote (Section 4.2 of the Handbook).  
Friendly Amendment to clarify who is eligible to vote: 
2. Motion: Amendments to the handbook related to promotion and tenure (Section 3 and all related appendices) shall be initiated by either a two-thirds vote of the Arts and Sciences Council or by a petition from one-third of the Faculty of Instruction, as defined in Section 1.1 and Section 4.2 of the Faculty Handbook.  Approval of the amendment shall require a majority vote of the entire Arts and Sciences Faculty of Instruction, as defined in Section 1.1 and Section 4.2 of the Faculty Handbook).  
Vote on Motion:  11 approved, 1 opposed, 0 abstained
X. Next Meeting on March 23, 2026
XI. Adjournment 

Addendum: Subcommittee Reports submitted prior to Council
A&S Council Subcommittee Reports (for Council’s Monday, Feb. 16, 2026 meeting) 
 
Academic Integrity Committee- submitted by committee chair Rob Craig 
1. The Academic Integrity Committee meets as needed. No meeting was required this month. 

Curriculum Committee- submitted by committee chair Neil Ward
This month curriculum committee had four proposals to consider: 
1. A removal of the pre-requisite  (MATH 20) for MATH 063 Algebra and Modeling for 6-12 Teachers as all the Master’s students have exceeded the pre-calculus requirements. 
2. An addition of pre-requisites (MUS 085, 095, 105, 107) for MUS 167 Junior Research Seminar to ensure completion of core music theory and music history courses before enrolling in MUS 167. Currently there are no pre-req’s which has caused significant gaps in student knowledge in the course.  
3. Removing the HIST 197 course
4. Course change proposal for HIST 196 to have a united, broadly titled and described capstone instead of two (HIST 196 & 197) more specific capstones. 
 
The committee had no reservations or notes for the proposals and recommended they all be approved.

Diversity Committee- submitted by committee chair Eric Emmons (Friday, February 6 meeting):
1. Introduction of new student representatives and orientation to the committee
a. Betzy will be joining us for the Spring semester–will do another introduction and meet Gabrielle at next meeting!
2. Checking in on current goals and initiatives
a. Faculty and staff evaluation materials
i. No major update yet from Hector. 
b. Commuter student support and inclusion
i. 93 students living off campus in the fall, numbers seem to be rising. Betzy commented on her own experiences as a commuter student. Eric will reach out to Marina Verlengia about Johansen and a commuter space/joining current efforts.
c. Staff professional development and travel opportunities
i. Lilah to start asking around for staff needs and current access to resources related to professional development and travel
d. Campus assessment resources–possibility of creating and running one of our own?
i. Sascha and Andrew will try and collect resources from past campus climate surveys and start brainstorming about what scope and questions we’d like to assess.
e. Interest in looking into conference in spring?
i. Not time, will discuss more in detail next meeting
3. Open time–new ideas or initiatives
a. Becoming a student-ready campus an increasingly important need at Drake, how do our efforts and goals align?

Technology Planning Committee- submitted by committee chair Amahia Mallea 
1. No committee meeting 


